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Community Benefit Area Indicator Output Scoring Criteria (1–3 pts) Outcome Impact

Targeted Recruitment

Jobs created for local residents Number of local hires High (3 pts): >80% target achieved Increased employment for local residents Reduced unemployment, inclusive growth in 
the Clyde corridor

Apprenticeships or work placements offered Number of apprenticeships/placements Medium (2 pts): 50–80% target achieved Enhanced skills and work experience Stronger workforce pipeline for low-carbon 
sector, long-term career progression

Engagement with underrepresented groups % of hires from target groups Low (1 pt): <50% target achieved Greater workforce diversity Social mobility and equitable economic 
participation

Training Initiatives

On-site or off-site skills training programs Number of participants trained High (3 pts): >75% of participants complete 
training and gain skills Improved skills and technical capability More competent low-carbon workforce, 

supporting regional decarbonisation

Professional development workshops Number of certifications awarded Medium (2 pts): 40–75% complete Participants gain recognised qualifications Sustained career progression and higher 
income potential

Certifications or qualifications gained Improvement in skills metrics Low (1 pt): <40% complete Demonstrated upskilling in targeted areas Long-term capability for green jobs and low-
carbon innovation

SME's

Local SMEs engaged as suppliers or 
contractors Number of local SMEs contracted High (3 pts): >70% SMEs achieve measurable 

growth/capacity Increased business capacity and experience Growth of the local low-carbon supply chain

Mentoring or capacity building for SMEs Value of contracts awarded to SMEs Medium (2 pts): 40–70% achieve growth Improved operational and technical 
capability

SME resilience, increased competitiveness, 
regional economic growth

Supply chain diversification SMEs reporting increased capacity Low (1 pt): <40% achieve growth Broader participation in the energy supply 
chain

Stronger, more resilient local low-carbon 
economy

Local Economic Development

Growth of local low-carbon supply chain Number/value of local contracts awarded High (3 pts): >70% of local economic targets 
achieved Diversification of local economic activity Sustained regional economic growth

Increased local contracting opportunities Number of new low-carbon businesses 
supported Medium (2 pts): 40–70% achieved New business activity in low-carbon sector Long-term inward investment and regional 

green economy expansion

Support for start-ups in energy sector % increase in local green jobs* Low (1 pt): <40% achieved Entrepreneurship and job creation Structural economic shift towards 
sustainable industries

*Number of new full-time equivalent (FTE) positions in defined green roles directly generated by the project within the local area during the project period



Community Benefit Area Indicator Output Scoring Criteria (1–3 pts) Outcome Impact

Volunteering Opportunities

Staff volunteering in local initiatives Number of volunteer hours High (3 pts): >100 hours/major engagement Enhanced community engagement Stronger social cohesion and civic 
participation

Community-led projects supported Number of community projects supported Medium (2 pts): 50–100 hours/moderate 
engagement Local initiatives delivering tangible benefits Improved community resilience and local 

service provision

Structured volunteering roles for people 
experiencing long-term unemployment, 
underemployment, or other barriers to work

Number of local participants placed into 
volunteering roles Low (1 pt): <50 hours/minimal engagement Skills development and work readiness Pathways into paid employment for 

underrepresented groups

Mentorship or skill-building opportunities 
through project-based volunteering

Number of volunteering hours completed by 
participants, skills gained, employability 
outcomes.

High (3 pts): >80% of participants achieve 
measurable employability outcomes (training 
completed, employment gained, skills 
improvement)

Improved employability and confidence Increased workforce participation and social 
mobility

Participant satisfaction or self-reported skills 
improvement.

Medium (2 pts): 50–80% of participants 
achieve measurable outcomes

Strengthened local support networks
Sustained employability pathways and 
reduced long-term unemployment

Collaboration with local employability 
programs or council initiatives Feedback from facilitating partners

Low (1 pt): <50% of participants achieve 
measurable outcomes

Pathways from volunteering to paid work 
within the project or partner organisations

% of participants progressing into training, 
apprenticeships, or employment within 6–12 
months

Employment, apprenticeships, or training Long-term inclusive growth and workforce 
development

Education & Learning

Partnerships with local schools, colleges, or 
universities Number of students reached High (3 pts): >80% of planned engagement 

achieved
Increased knowledge of low-carbon 
technologies

Creation of future skills pipeline for low-
carbon sector

Scholarships or bursaries Number of scholarships or bursaries awarded Medium (2 pts): 50–80% achieved Improved access to education Enhanced career opportunities and social 
mobility

STEM / vocational outreach programs Feedback from educational partners Low (1 pt): <50% achieved Increased STEM engagement and technical 
interest

Long-term skills development for local low-
carbon industries

Adult education / lifelong learning initiatives Number of workshops / classes delivered Upskilling of local adults Increased employability and adaptability in 
green economy

Community Engagement & Awareness

Public workshops or information sessions on 
decarbonisation Number of engagement events held High (3 pts): >80% planned engagement 

delivered
Improved understanding of heat 
decarbonisation

Increased acceptance and participation in 
local energy initiatives

Participation in co-design of heat systems Attendance/participation rates Medium (2 pts): 50–80% delivered Community input into project decisions Greater community ownership and project 
legitimacy

Community-led monitoring programs 
(Participatory monitoring tools, Community 
panels or steering groups)

Community feedback scores Low (1 pt): <50% delivered Engagement in ongoing evaluation Sustained accountability and local 
empowerment


